Dorr Township Parks Commission
July 2™ Meeting
Called to order at 7:05pm
Present: Aggie, Christine, Mark, and Tanya

Moderator: Mark motioned for Aggie to be moderator, Tanya 2" noone opposed, motion
carried

Public Comment: N/A

Maintenance Report: Weeds in SP playground are horrible. Need to get an extra key from
Terry.

Township Comment: No one from township was present. Christine let us know that Brain will
work on paying the parks commission members 2x a year, instead of once a year.

Secretary Report: Accept the report, Aggie motion, Tanya 2"d, unopposed, motion carried
Old Business:

a. South Park lighting project; everything looks good, money is going to be switched
from one account to the other account to pay for the project. Light poles can be
used in NP parking lot until we get bumpers. Christine will work on the rebate
application on the electric. Rob Miller will start on it after the July 4™ celebration.

b. Stump removal in NP; Motion to have Shaffer Tree Service to grind and remove the
5 stumps if the budget allows. Motion: Aggie, 2" Mark, unopposed motion carried

c. New lights for NP buildings; Purchase 2 lights for maintenance building up to $180.
Motion: Christine, 2" Tanya unopposed Motion carried James Wiggins will
make cages to go around them

d. Moline park maintenance; trash can and porta john was put out. They need to be

put out in May every year and removed in October

Second maintenance person; N/A

New commission member; N/A

Bylaws; N/A

Chairman: motion for Aggie was made by Tanya and 2 by Mark, unopposed,
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motion carried
Treasurer; motion for Christine was made by Tanya and 2" by Aggie, unopposed,

motion carried



j. Secretary; motion for Tanya was made by Mark, 2" by Aggie, unopposed, motion
carried

k. Blue prints cut outs

I.  Fence onthe NW side of the NP property; N/A

m. Bids for the sidewalk project; One bid, going to give information to Jeff Miling , The
county will be putting up crossing signs. Moving the trees in front of the parks for
better viewing when leaving the parks. Going to get bids for laying asphalt down
from road into SP from crosswalk.

n. Request for $30,000 to Twp board regarding architectural consulting; they what
more detail information on what we what the money for

o. Exit and Entrance sign; Adding a “Do Not Enter”, “Enter”, and “Exit” signs, up to
$200. Move arrow signs back further. Motion: Tanya 2" Christine, unopposed,
motion carried

New Business:

A. Public Meetings: July 13" at 9am and July 15" at 7pm. Need to pass out fliers to
local businesses. Come in early to set up for meetings.

B. “Under Surveillance” signs: Motion to buy signs for the parks up to $40 by Aggie, 2.
Mark, unopposed, motion carried

C. Swings: Mark will remove broken chains on the swings. Christine is working on
getting the swings fixed.

D. Flood plain on the Red Run Drain: Christine is going to take information to PCI to
explain it.

Meeting Adjourned at 9:15 pm motion: Aggie 2" Mark, unopposed, motion carried



